ROOT CAUSE ANALYSIS

A root cause is the critical factor which has to change before anything else can change.
Root cause analysis (RCA) is the process of identifying the source of a problem.

5 Whys Method

e The core idea of the 5 Whys system is exactly
what it sounds like: ask the question “Why?"
five times to understand the root cause of an
issue

e The method was developed by Taiichi Ohno, the
father of the Toyota Production System.
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